
Abstract – The effect of rotor pole-shoe construction on the
electromagnetic losses of a frequency-converter fed 12.5-MW
wound-field synchronous motor is studied by numerical
simulations. The simulations are done with the finite-element
method including a dynamic model for the eddy-current,
hysteresis and excess losses in the core laminations. In the
machine under examination, a reduction of 6.8 % in the rated-
load total electromagnetic losses was achieved merely by
modifying the rotor pole-shoe shape and the damper winding
slots. Furthermore, a 15.4 % reduction was achieved by
removing the damper winding and changing the rotor
lamination material to a 0.5-mm Fe-Si sheet instead of the
original 2-mm steel sheet. Calorimetric measurements with a
150-kVA generator confirm the significant effect of the rotor
lamination material under frequency-converter supply.

Index Terms—Finite element methods, loss measurement,
magnetic losses, synchronous motors, variable speed drives.

I. INTRODUCTION

YNCHRONOUS machines have been manufactured for
over 100 years. Originally operating in the generator

business, many manufacturers have since broadened their
product ranges to cover also synchronous motors for
variable-speed drives (VSD). It is thus possible that due to
the long tradition in the generator manufacturing, somewhat
similar design principles are used also for the VSD motors.
While a single machine can in principle be operated both as
a grid-connected generator and as a motor fed from a
frequency-converter, optimal performance may require
different design considerations for each application.

For example, standard [1] sets a 5-% limit for the total
harmonic distortion (THD) of the open-circuit line-to-line
terminal voltage “…with a view to minimizing interference
caused by the machines.” This requirement has driven many
researchers and manufacturers to concentrate on minimizing
the THD level by optimizing the pole-shoe and damper-
winding construction. The inverse-cosine pole-shoe shape
[2] is commonly used to make the induced back-EMF more
sinusoidal, and significant emphasis has been put to
accurate calculation of the no-load voltage waveforms [3],
[4] and minimizing the spatial harmonic contents of the air-
gap flux density [5]. Although this is essential for
generators and directly-on-line connected (DOL) motors, in
machines fed from frequency converters the no-load voltage
waveform has virtually no effect on the electromagnetic
interference which is majorly caused by the frequency
converter alone. Since the ripple in the air-gap flux density
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is unavoidable in VSD use due to the distorted voltage and
current waveforms, the pole-shoe and damper-winding
constructions could perhaps be optimized to minimize the
losses of the machine instead of paying attention merely on
the no-load voltage.

In this paper, we study the possibilities of reducing the
total electromagnetic losses of frequency-converter fed
laminated-rotor synchronous motors by suitably modifying
the construction of the pole shoe. Earlier loss studies for
synchronous machines have usually focused on solid-pole
machines [6], [7], and the laminated-pole rotors have been
considered less interesting [8]. Based on our experience,
however, also the laminated-pole machines can be severely
affected by the inverter supply [9], and thus could be
optimized to minimize the losses. Intuitively, it seems clear
that increasing the air gap of the machine increases the
required excitation current and thus the field-winding
copper losses. However, a larger air gap reduces the eddy
currents induced on the pole surface by the high-frequency
air-gap flux-density harmonics caused by slot ripple and
especially the frequency-converter supply. Thus it seems
possible that there might be an optimum value for the air-
gap length, or more generally, an optimum shape for the
rotor pole shoe in order to minimize the total
electromagnetic losses of the machine.

In addition to the pole-shoe shape, the effect of the
damper winding on the rotor core losses is studied. The
damper winding is used to reduce the subtransient
inductances of the motor in order to improve stability and
dynamic performance in load transients. However, also
damperless synchronous motor drives can achieve
reasonable transient performance [10] and a torque-ripple
level similar to a dampered motor [11]. Thus it is interesting
to study the possibilities of reducing the losses by
modifying or completely removing the damper winding
considering motors especially for dynamically less
demanding applications. Similarly to the stator-winding
losses in [12], the damper losses could be reduced by
moving the bars further away from the air gap or using a
large depth-to-width ratio for their slot openings in order to
increase the leakage inductance and to suppress the
harmonics in the terminal current [13]. Removing the
damper winding eliminates also the additional losses caused
by inter-bar currents between the damper-winding bars,
which may be significant and at the same time extremely
hard to predict due to their stochastic nature [14]-[16].

Finally, it is also studied how much the total
electromagnetic losses can be reduced by stacking the rotor
of electrical steel sheets instead of commonly used 2-mm
highly-conducting steel laminations. To reduce
manufacturing costs, the 2-mm plates have traditionally
been used in generators and DOL motors since no eddy
currents are expected in most parts of the rotor. However,
the high-frequency eddy currents induced on the pole
surface in VSD motors with frequency-converter supply
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could possibly be reduced by stacking the rotor pole of
lower-loss lamination materials.

The losses of a 12.5-MW synchronous extruder motor
are studied by the 2-D finite-element (FE) method
including a dynamic model for the hysteresis, classical
eddy-current and excess losses in the core laminations.
When comparing to the original rotor construction, a
reduction of 6.8-15.4 % in the rated-load total
electromagnetic losses is found to be possible by
modifying the aforementioned design parameters.
Experimental results obtained with a calorimetric setup
for a 150-kVA machine are shown to verify the model
and to validate the effect of the sheet material on the
losses. In addition to the operation at the rated load and
rated speed, the machine is studied at no-load operation
and at load with different rotation speeds. Results with
grid supply are given for comparison to the inverter
supply. In addition, the effect of the damper-winding
modifications on the transient performance of the
machine is studied by numerically performing the sudden
short-circuit test and estimating the transient reactances
and time constants.

II. METHODS

A. Studied Machines

The simulated machine is a 12.5-MW 6-pole
synchronous motor for a direct-torque-controlled (DTC)
extruder application. The air-gap length in the center of
the pole shoe is 15 mm, but otherwise the original pole-
shoe construction is not revealed in detail. Other essential
data of the machine are given in Table I. Fig. 1 presents
the hysteretic and single-valued B-H curves for the stator
and rotor materials. A smaller, 150-kVA generator is
used for experimental determination of the losses with
different rotor lamination materials [9].

The total electromagnetic losses of the machines
consist of the stator and field-winding copper losses, iron
losses and damper-winding losses, the last two of which
comprise the core losses:

em Cu,s Cu,r Fe damp Cu,s Cu,r coreP P P P P P P P       . (1)

The losses of the 12.5-MW machine are studied in
different operating conditions both with load and in no-
load operation. In each case, the machine is supplied with
a terminal voltage measured at the rated-load operation
with a frequency converter and DTC control. Fig. 2
shows the voltage waveform and the simulated rated-load
currents of the machine. The average switching frequency
of the converter is 1 kHz.

B. Numerical Iron-Loss Model

An iron-loss model for 2-D FE analysis of radial-flux
electrical machines was presented in [17]. A core lamination

with a thickness d and conductivity  is considered.
Assuming that the magnetic field strength h, flux density b
and the induced eddy currents are parallel to the surface of
the lamination (x-y plane), the behavior of the
magnetodynamic field along the sheet thickness can be
solved from the 1-D diffusion equation
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together with the constitutive law h = h(b) which is
generally hysteretic and also rate-dependent due to excess
losses. To take into account the skin effect caused by the
induced eddy currents, the distribution of the flux density in

the lamination depth z  [-d/2, d/2] is approximated by a
Fourier cosine series with Nb terms:
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The field strength is also approximated by a series

TABLE I
RATED DATA AND DIMENSIONS OF THE SIMULATED MACHINE

Machine type motor
Power 12500 kW
Voltage 3150 V
Current 2291 A
Displacement factor 1
Frequency 50 Hz
Connection star
Number of pole pairs 3
Stator outer diameter 1820 mm
Stator inner diameter 1340 mm
Air gap 15 mm
Number of stator slots 90
Damper bars per pole 6
Stator lamination 0.5-mm, 3.0-MS/m Fe-Si sheet
Rotor lamination 2-mm, 7.9-MS/m steel sheet

Fig. 1 The hysteretic and single-valued material properties for the stator sheet
(0.5 mm) the rotor sheet (2 mm). The latter is shifted by 1000 A/m and -0.4 T

for clarity.

Fig. 2 One of the line-to-line voltages and the simulated rated-load currents of
the 12.5-MW machine.
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expansion happr in such way that (2) is satisfied identically.
Since a finite number of terms is used for the
approximations, the material properties can only be
satisfied in a weak sense by forcing the error happr – h(b) to
be orthogonal to the cosine functions. From this weak
formulation, the following system of equations is obtained
for the surface field strength hs:
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where C is a constant matrix.
Since the tangential component of the field strength is

continuous over material boundaries and no currents are
flowing in the insulating layers between two adjacent core
laminations, the iron-loss effects can be accounted for in
the 2-D FE method by solving

 xy s , , 0x y t  H (5)

in the laminated regions of the 2-D cross section. xy 
denotes a curl operator operating only in the x-y plane, and
the surface field strength Hs obtained from (4) is written in
capital letters to emphasize the x-y dependency. The
equations are solved in terms of axial magnetic vector
potentials An(x,y,t), n = 0, …, Nb – 1 corresponding to the
Fourier coefficients of the flux density. In the source
regions, the winding currents are solved by coupling the
field equations to the circuit equations of the windings.

In this study, Nb = 2 Fourier terms are used to model the
skin effect in the lamination. The system resulting from (4)
and (5) is discretized by the Galerkin approximation and
the backward-Euler time-stepping scheme using 1000 time
steps per one supply period. Second-order finite elements
are used in all the simulations to ensure good accuracy. In
addition, a relatively fine mesh is used on the rotor surface
to improve the prediction on the losses on the pole shoe.

To avoid convergence problems caused by the hysteretic
nonlinearity of the iron, the h(b) relationship is assumed to
be single-valued during the solution of the system equations
with the Newton-Raphson method, as proven justified in
[18]. A vector Preisach hysteresis model and a model for the
excess losses [17] are applied in the post-processing stage to
determine the related losses.

An initial state for the time-stepping simulations is
obtained by combining a static FE solution and the
analytical two-axis model of a synchronous machine and
iteratively changing the rotor angle and field-winding
voltage until the desired terminal power and displacement
factor are reached. Thus the field-winding losses (or
excitation losses) are determined by the required excitation
current which in turn depends on the pole-shoe construction.
Since the electrical operating points remain constant, the
rated-load stator copper losses are expected to be only little
affected by the varying rotor constructions.

C. Calorimetric System

In order to verify the FE model and to obtain
experimental knowledge on the losses, a calorimetric loss-
measurement system has been built for a 150-kVA
synchronous machine [19]. For more accurate validation of
the rotor pole optimization results, measurements on the

12.5-MW motor would be ideal, but due to its large size and
the fact that comparison of at least two different pole-shoe
constructions would be required, these would be too costly.
We thus validate the core-loss model with the 150-kVA
machine and then study the larger machine numerically.

The calorimetric system is used to directly determine the
total electromagnetic losses of the test machine by
measuring the rate-of-change of the coolant air’s thermal
energy during the test run, and comparing this to a
premeasured calibration curve. The calibration
measurements were performed by supplying DC power to
heater resistances while rotating the test machine with no
excitation. Comparing to the calibration curve thus allows
directly obtaining the total electromagnetic losses by
neglecting the friction and windage losses. In addition, all
the measurement inaccuracies which remain unchangeable
between the test run and the balance test are neglected from
the results which reduces the measurement error for the total
electromagnetic losses to less than 2 % at the rated-load
operation [19]. Such accuracy allows studying the effect of
the rotor sheet material on the total electromagnetic losses.
The core losses are further segregated from the total
electromagnetic losses by subtracting the stator copper
losses obtained with a cooling-curve measurement as well
as the field-winding copper losses obtained with a DC
power measurement.

Fig. 3 a) shows the FE mesh of the 150-kVA test

a)

b)

Fig. 3 Verification of the iron-loss model with the 150-kVA test machine. a)
FE mesh including the stator frame and b) comparison of measured and

simulated no-load core losses as a function of the terminal voltage.
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machine while Fig. 3 b) verifies the iron-loss model by
comparison of the measured and simulated core losses in
no-load operation with open stator terminals. More detailed
comparison in different loading points can be found in [9].
Experimental results on the effect of the rotor sheet
material on the total electromagnetic losses of the test
machine will be shown below.

III. APPLICATION AND RESULTS

A. Effect of Pole-Shoe Shape

The notation for the dimensions of the pole shoe is
shown in Fig. 4 a). rr is the radius of the center point of the
pole shoe, while rp1 is the radius of the circle-arc shaped
surface of the pole. The air-gap length δ is defined as the
difference between the stator inner radius rs and rr, and is
varied in the range of

s r10 mm 30 mmr r    . (6)

The minimum value for the pole-shoe width is chosen to
be 80 % of the width of the field winding, and the maximum
is determined by the outer radius of the rotor considering
the pole shoe to form a circular segment with a height of
hp1:

 2 2 2
p2 p1 r r p10.8 2b b r r h    . (7)

The minimum radius for the pole shoe is determined by the
width of the shoe and the maximum is equal to the radius of
the center point of the shoe:

2
p1 1

p1 s

12 8

p

p

h b
r r

h
    . (8)

The effect of the three parameters, δ, bp1 and rp1, on the
losses is studied first.

Fig. 5 shows the minimum losses and their segregation
obtained with different air-gap lengths. It can be seen that
the core losses decrease and the excitation losses increase
monotonically with increasing air-gap length. At the rated-
load, the minimum total losses are obtained somewhere
close to air-gap length of δ = 20 mm. Fig 6 segregates the
rotor core losses into different components. The classical
eddy-current loss is the most affected component when the
air-gap length is varied.

Fig. 7 presents the effect of the pole-shoe width (7) and
the surface radius (8) on the electromagnetic losses at the
optimal air-gap length of δ = 20 mm. Since the stator copper
losses are only little influenced by the variation of the
parameters, only the sum of core and field-winding losses
are shown. The minimum rated-load total electromagnetic
losses are obtained at the shoe-width of bp1 = 420 mm and
radius of rp1 = 494 mm.

Table II compares the losses of the machine with the
modified pole shoe to the losses of the original machine. A
reduction of 5.2 % in the rated-load total electromagnetic
losses is obtained merely by modifying the pole-shoe shape.
It is also believed that increasing the air-gap will reduce the
pressure drop in the cooling circuit and thus also the
windage losses will be reduced. Fig. 8 a) shows the finite-
element mesh of the modified pole shoe.

B. Effect of Damper Winding

The effect of the damper construction on the losses is
studied next. The pole-shoe shape, i.e. the air-gap length,
and shoe width and radius are kept in the optimal values
obtained in the previous section. Fig. 4 b) shows the
notation for the damper-winding slot dimensions. Δd is the
shift of the damper winding from the center line of the pole
shoe.

The nail height is varied in the range of

d11 mm 9 mmh  (9)

and the width of the slot opening in

d1 d2 mm 1 mm 15 mmb b    . (10)

When the nail height is increased, both the iron losses and
the damper winding losses are reduced and the excitation
losses are almost unaffected. When the slot-opening width
is increased, the total core losses decrease but the excitation
losses increase. Thus the minimum electromagnetic losses
are found at the maximum studied nail height hd1 = 9 mm
and width of bd1 = 8 mm. As seen from Table II, a reduction
of 6.8 % in the rated-load losses is obtained with these
dimensions when compared to the original machine. The
modified mesh is shown in Fig. 8 b). The finding is
somewhat in agreement with the proposition of [13], in
which a large depth-to-width ratio was suggested for the
bars. However, [13] considered only the current density of
the bars, and modeling of the iron losses in the surrounding
iron leads to minimization of the total losses when both the
depth and the width are relatively large.

Next, the number of damper bars per pole was varied
between 1 and 6. When the number of bars was reduced
from 6, the losses decreased as shown in Fig. 9. Again, only
the sum of core and field-winding losses is shown since the
stator copper losses remain almost unchanged. It is also
emphasized that the damper-winding losses are considered
as part of the core losses according to (1). The rated-load
total electromagnetic losses are reduced by 6.3 % when the
damper winding is completely removed. Table II shows a
corresponding reduction of 11.2 % from the losses of the
original machine. The mesh of the damperless rotor is

a)

b)

Fig. 4 Dimensions of a) the pole shoe and b) the damper winding.
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shown in Fig. 8 c).
The effect of shifting the damper winding from the

center line of the pole shoe was studied by varying the shift
in the range of

d50 mm 50 mm    . (11)

The distance dd between adjacent bars was kept constant.
The shifting was found to have a negligible effect on the
total electromagnetic losses.

C. Effect of Sheet Material

The effect of the rotor pole-shoe lamination material on
the total losses was studied by replacing the 2-mm rotor
sheet with the 0.5-mm Fe-Si sheet used in the stator and
simulating the damperless machine. When compared to the
damperless case with the 2-mm sheet, the total iron losses
are reduced by 17.0 %. When compared to the original
machine, the rated-load total electromagnetic losses are

TABLE II
COMPARISON OF LOSSES IN THE ORIGINAL AND MODIFIED MACHINES AT DIFFERENT OPERATING POINTS

Modified pole shoe Modified slots No damper Fe-Si plate in rotorOperating
point

Segregation of
losses (kW)

Original
loss Loss Diff. Loss Diff. Loss Diff. Loss Diff.

Stator Cu loss 1.0 1.1 +5.2 % 1.1 +2.8 % 0.5 -48.3 % 0.5 -48.5 %

Rotor Cu loss 3.3 4.2 +27.3 % 6.4 +96.0 % 6.0 +82.1 % 5.9 +81.5 %

Iron loss 32.6 31.7 -2.9 % 27.5 -15.8 % 32.4 -0.7 % 26.1 -20.1 %

Damper-winding loss 10.5 9.6 -9.4 % 8.9 -15.7 % - -100.0 % - -100.0 %

No
load

50 Hz

Total electromagnetic loss 47.5 46.5 -2.1 % 43.8 -7.7 % 38.9 -18.1 % 32.5 -31.5 %

Stator Cu loss 63.6 63.2 -0.6 % 63.1 -0.7 % 62.8 -1.2 % 62.9 -1.1 %

Rotor Cu loss 24.7 28.6 +15.7 % 28.8 +16.3 % 28.2 +14.3 % 28.4 +15.0 %

Iron loss 45.9 35.8 -22.0 % 35.1 -23.6 % 37.1 -19.1 % 30.8 -32.9 %

Damper-winding loss 10.1 9.2 -8.8 % 7.6 -25.4 % - -100.0 % - -100.0 %

Rated
load

50 Hz

Total electromagnetic loss 144.3 136.8 -5.2 % 134.5 -6.8 % 128.2 -11.2 % 122.1 -15.4 %

Stator Cu loss 63.4 63.1 -0.5 % 62.9 -0.8 % 62.7 -1.1 % 62.8 -0.9 %

Rotor Cu loss 24.7 25.4 +2.7 % 25.4 +2.7 % 25.0 +1.3 % 25.1 +1.8 %

Iron loss 17.5 15.7 -10.5 % 17.1 -2.2 % 16.5 -5.8 % 13.2 -24.5 %

Damper-winding loss 5.8 6.1 +5.0 % 2.6 -54.5 % - -100 % - -100 %

Half
load

25 Hz

Total electromagnetic loss 111.4 110.2 -1.1 % 108.0 -3.1 % 104.2 -6.5 % 101.2 -9.2 %

Stator Cu loss 62.9 62.4 -0.8 % 62.4 -0.7 % 62.3 -1.0 % 62.3 -0.9 %

Rotor Cu loss 23.1 28.7 24.3 % 29.2 26.5 % 28.4 23.0 % 28.5 23.3 %

Iron loss 52.8 32.1 -39.1 % 29.9 -43.3 % 33.5 -36.6 % 28.7 -45.6 %

Damper-winding loss 10.2 6.9 -32.8 % 6.1 -40.6 % - -100.0 % - -100.0 %

Rated
load

75 Hz

Total electromagnetic loss 149 130.1 -12.7 % 127.7 -14.3 % 124.2 -16.7 % 119.5 -19.8 %

Fig. 5 The minimum losses obtained with different pole-shoe constructions at
each studied air-gap length at a) the rated load and b) no load.

Fig. 6 Segregation of the rotor core losses at different air-gap lengths
a) at the rated load and b) at no load.

Fig. 7 Sum of the core and field-winding losses with different pole-shoe
dimensions at the air-gap length of 20 mm.
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found to decrease 15.4 % which can be considered a
significant improvement.

Table III shows the measured reductions in the total
electromagnetic losses of the 150-kVA test machine when
changing from the 2-mm rotor sheet to the 0.5-mm one.
Results with both grid supply and pulse-width modulated
(PWM) inverter supplies with 6-kHz and 1-kHz switching
frequencies and different loading points in the motoring
mode of operation are shown. In this machine, the
reductions are significantly larger than in the 12.5-MW
machine which results from the fact that the rotor losses
constitute almost 60 % of the total electromagnetic losses of
the 150-kVA machine at the rated load, while the proportion
in the 12.5-MW machine is only around 20 % [18]. Either
way, it can be concluded that significant reductions are
possible in the total electromagnetic losses by using thinner,
or lower-loss, lamination materials on the rotor side in
inverter-supplied machines.

D. Effect of Rotation Speed

Since the idea of a VSD is to allow using the machine
over a wide speed range, it is also interesting to study how
the rotation speed affects the losses and the optimal pole-
shoe dimensions. Thus the same modifications for the pole
shoe, damper winding and rotor material were simulated
both at half load and half voltage with 25-Hz supply and at
the rated load and rated voltage with 75-Hz supply (field-
weakening operation). The minimum losses are also given
in Table II while Table IV compares the loss-minimizing
pole-shoe and damper-winding dimensions for the different
cases.

From Table IV it is seen that in the loaded cases, the
loss-minimizing air-gap length increases with speed while
the optimum pole-shoe width and radius as well as the slot-
opening width decrease. This is due to the fact that since the
rotor losses are mostly caused by eddy currents while
hysteresis is dominant in the stator [18], a more significant
proportion of the total losses occur on the rotor side at high
speeds. Thus the total losses are reduced when the air-gap
and the slot openings are increased. Indeed, from Table II it
can be concluded that relatively larger reductions are
possible in the total electromagnetic losses at higher speeds,
when the pole-shoe construction is changed. Otherwise, the
changes in the losses due to the pole-shoe modifications
remain similar to those in the 50-Hz case.

E. Grid-Supplied Machine

So far, we have only focused on an inverter-supplied
machine whose losses could be reduced by certain design
modifications. However, it cannot yet be concluded that
these modifications are specific only for the inverter supply,
and thus the same modifications have to be tested in a grid-
supplied case. The study is performed for the pole-shoe
shape and damper-winding slot modifications at the rated
speed.

Table V compares the optimum dimensions for the pole-
shoe shape both with balanced sinusoidal supply and the
DTC supply at the rated-load operation at 50 Hz. With grid
supply, the reduced harmonic contents in the air-gap flux
density allows using a larger pole-shoe width and thus the
minimum losses at grid supply are obtained with a 50 mm
wider pole shoe than in the DTC-supplied case. Widening
the pole shoe was first thought to reduce the field current

and the corresponding losses. However, segregation of the
losses shows that the rotor copper losses are almost equal
with both pole-shoe constructions, and thus some other loss
component must be reduced when widening the shoe with
grid supply. Indeed, from Fig. 10 it can be seen that with the

a)

b)

c)

Fig. 8 Second-order FE meshes of the modified rotor constructions:
a) modified pole shoe, b) modified pole shoe and modified damper slots,

and c) modified pole shoe and no damper.

Fig. 9 Effect of number of damper bars on the sum of core and field-
winding losses. The damper-bar losses are included in the core losses.

TABLE III
MEASURED CHANGES IN TOTAL ELECTROMAGNETIC LOSSES
WHEN CHANGING FROM 2-mm ROTOR SHEET TO 0.5-mm ONE

Load Grid PWM 6 kHz PWM 1 kHz
0 % -13.9 % -26.9 % -31.2 %

25 % -25.2 % -24.7 % -30.0 %
50 % -19.7 % -26.4 % -28.0 %
75 % -19.8 % -20.9 % -23.3 %
100 % -15.5 % -18.1 % -14.8 %
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wider pole shoe the flux density is somewhat more equally
divided between the stator teeth which reduces the flux
density and the losses in individual teeth. Indeed, if we look
at the average flux densities over the four consecutive teeth
1 to 4, at the leading edge of the pole shoe, as denoted in
Fig. 10 a), we get values 0.80, 1.08, 1.15 and 1.34 T,
respectively for the 470-mm pole shoe. The corresponding
values for the 420-mm pole shoe are 0.60, 1.20, 1.25, and
1.37 T, respectively. This confirms that the wider pole shoe
divides the flux more equally between the stator teeth which
reduces the losses in the teeth.

The modifications of the pole shoe thus affect the losses
not only in the rotor but also on the stator side. With DTC
supply, the increase in the pole-surface losses overcomes
the reduction of the stator losses if the pole shoe is widened.
However, as discussed in [7], [9] and [20], the additional
inverter losses tend to be induced on the lagging edge of the

pole shoe, which is less saturated due to the armature
reaction. Thus it could be possible to reduce the length of
the pole shoe on the lagging edge while increasing it on the
leading edge to further reduce the losses. This kind of
modifications are possible only in applications in which the
direction of rotation does not need to be reversed.

When the damper-winding slots were modified in the
grid-supplied machine, the minimum losses were obtained
with a nail height hd1 = 9 mm and opening width of bd1 = 2
mm. Again, the grid supply allows using more iron on the
rotor surface and decreasing the width allows reducing the
damper-winding losses now very similarly to [13].

F. Dynamic Performance

Although the main focus of this paper has been on the
losses, a brief study is performed to assess how the damper-
winding modifications affect the dynamic performance of
the machine. This is done by using the FE model to simulate
the sudden three-phase short circuit for the different rotor
constructions and estimating the transient reactances and
time constants by curve fitting an analytical model to the
results.

Starting from the two-axis theory of the machine, the
following equations can be derived for the direct (subindex
d) and quadrature (q) axes currents after a sudden three-
phase short circuit:
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Here, us0 is the amplitude of the stator voltage space vector
at the short-circuit instant. X and T denote reactances and
time constants while superscripts () and () refer to
subtransient and transient behavior, respectively. The
quantities with no superscript refer to the steady state. In the
d-q coordinates, the stator current consists of a steady-state
component and transient and subtransient components
decaying with different time constants. In addition, a
component rotating with the fundamental frequency ω and
decaying with a time-constant
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can be seen, which is caused by a decaying DC component
in the phase currents. Rs is the resistance of a stator phase.
The rotor angle at the short-circuit instant is known and the
speed is kept constant, which allows calculating the phase
currents from (12) and (13) and fitting the reactances and
time constants by least-squares comparison to the FE
results.

The short-circuit simulation is performed for the original
pole shoe, for the rotor with modified damper slots and for
the damperless rotor. 400 supply periods are simulated. Fig.
11 shows the simulated phase currents and the current fitted
using (12) and (13) for the original rotor construction. The
fitting seems good enough to give reliable information on

TABLE IV
LOSS-MINIMIZING POLE-SHOE AND DAMPER DIMENSIONS

Parameter
No load
50 Hz

Half load
25 Hz

Rated load
50 Hz

Rated load
75 Hz

δ (mm) 15 15 20 25
bp1 (mm) 370 470 420 420
rp1 (mm) 501.37 494.84 494.28 415.17
bd1 (mm) 16 2 8 16
hd1 (mm) 9 9 9 9

TABLE V
LOSS-MINIMIZING POLE-SHOE DIMENSIONS AND MINIMUM

LOSSES WITH GRID- AND DTC-SUPPLIES AT THE RATED LOAD

Parameter / Loss Grid DTC

Air gap  (mm) 20 20
Shoe width bp1 (mm) 470 420
Shoe radius rp1 (mm) 493 494
Rotor Cu loss (kW) 28.5 28.6
Stator iron loss (kW) 27.0 30.2
Rotor iron loss (kW) 1.4 5.6
Damper-winding loss (kW) 1.2 9.2

a)

b)

Fig. 10 Instantaneous flux-density distributions with grid supply and
a) 470-mm and b) 420-mm pole-shoe widths.
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the transient performance. The fitted reactances and time
constants are shown in Table VI. Very first, it is pointed out
that as expected in the damperless case, the values obtained
for time constans dT  and dT  were equal which causes the
d-axis transient reactance dX  to vanish from (12). This is
why the value obtained for dX  is not reasonable, and the
actual value is the one obtained for the subtransient
reactance, d d 0.43p.u.X X   In addition, the q-axis
subtransient reactance corresponds to the q-axis
synchronous reactance in the damperless case.

Increasing the air gap and modifying the slots can be
seen not to have a significant effect on the subtransient
reactances and time constants, which justifies the
modifications. The d-axis synchronous reactance is
significantly reduced because of the increased air gap.
When the damper is removed, however, the d-axis
subtransient reactance increases from 0.36 to 0.43 p.u. and
the time constant increases from 60 ms to 1.2 s being now
equal to the value of the transient state.

IV. DISCUSSION AND CONCLUSION

The effect of rotor pole-shoe construction on the losses
of salient-pole wound-field synchronous motors was studied
by the finite-element method. It was found that the rated-
load total electromagnetic losses could be significantly
reduced by modifying the rotor pole-shoe shape and the
damper winding slots, and especially by removing the
damper winding and changing to Fe-Si steel material also in
the rotor. Instead of using a comprehensive optimization
algorithm, the effects of different modifications were
studied in a rather manual manner to understand the reasons
behind the improvements. These results can be used as a
starting point for more detailed structural optimization to
minimize the losses.

In this paper, the number of turns in the field winding
was kept constant and thus the field current had to be
increased when the air gap was made longer. This leads to
an approximately quadratic increase in the excitation losses.
If there was space to add new turns without reducing the
conductor area, the losses would increase only linearly but
also the weight and inertia of the rotor would increase. In
practice, a compromise would have to be made between the
available space for the field winding turns and the
temperature rise of the winding, which requires thermal
modeling. As mentioned, the windage losses are also likely
to be reduced and the cooling is improved when the air-gap
length is increased.

Only the rated-load losses were discussed in more detail.
In general, the no-load losses and the losses at different
rotation speeds can be seen to be affected in a similar
manner when the pole-shoe construction is changed.
However, the loss-minimizing pole-shoe dimensions were
found to be dependent on the speed and the loading. This is
explained both by the different proportion of the rotor losses
on the total electromagnetic losses at different speeds, as
well as by the armature reaction which causes the flux to be
concentrated on the leading edge of the rotor pole. Since the
optimal pole-shoe construction depends on the operating
point, the optimization for a specific application should be
performed by taking into account the actual load cycle of
the drive. This provides an interesting topic for further
research.

The studies on the grid-supplied machine showed that the
optimum constructions really may be different for the grid-
and inverter-supplied machines. This is an important finding
to be considered in the design stage of synchronous
machines if minimization of the losses is desired.

Finally, the study for the transient time constants showed
a 20-fold increase in the subtransient time constant when the
damper winding was removed. This means that removing
the damper is out of question for applications such as rolling
mills which require a very fast torque response. For
dynamically less demanding applications, e.g. electric
propulsion, removing the damper can still be considered if
the energy efficiency of the drive is to be enhanced. It is
also emphasized that the torque response can be
significantly improved by proper control of the frequency
converter, and thus the time constants alone do not
completely describe the transient performance of a speed-
controlled drive. In addition, it is acknowledged that
modifying the pole-shoe shape, damper winding and the air-
gap length can also affect the magnetic forces and noise of
the machine. If the terminal voltage and the armature
winding are predefined, the fundamental air-gap flux
density stays constant and only the spatial harmonic
contents are affected by the pole-shoe modifications. This in
turn affects the torque ripple and the higher harmonics in the
magnetic forces and noise. The torque ripple may need
additional considerations, but the changes in the harmonic
noise and forces in inverter-supplied machines will most
likely remain small when compared to the influence of the
inverter alone. Especially DTC supply typically excites a
wide range of structural resonance frequencies due to the
stochastic nature of its switching [21].

Fig. 11 Simulated phase currents during the first 10 and last 10 periods of
the short circuit with the original rotor and fitting of the analytical model.

TABLE VI
FITTED REACTANCES AND TIME CONSTANTS

Parameter Original
Modified

slots
No

damper

dX (p.u.) 2.61 1.92 1.98

dX  (p.u.) 0.46 0.44 -

dX  (p.u.) 0.35 0.36 0.43

qX  (p.u.) 0.35 0.37 0.89

dT  (s) 1.28 1.20 1.20

dT  (s) 0.06 0.06 1.20
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